THE 8™ PROVINCIAL MEETING
FOR THE FIGHT AGAINST
SCHOOL DROPOUT:
CULTIVATING ONE’S ROOTS

April 15 and 16, 2024, Delta Marriott, in Trois-Rivieres

April 14, 2024

Come and pick up your cockade between 7:00 p.m. and 8:30 p.m. at reception to avoid the line in the morning!
In front of the Trois-Rivieres room, on the 2" floor of the Interactive Events and Congress Center (CECi)

April 15, 2024

7:30-8:45 a.m. Buffet lunch, Room: Trois-Rivieres

9:00 a.m. Opening of the 8th National Meeting to Combat Dropout, Room: Trois-Riviéres
(50 min.) Indigenous Ceremony + Event Launch Activities
10:00 a.m. Block 1: Introduce yourself in Pecha Kucha mode
(40 min.) Audience: All
Pecha Kucha Pecha Kucha Pecha Kucha Pecha Kucha Pecha Kucha Pecha Kucha
Room: Trois-Riviéres Room: Mékinac Room: Nicolet Room: Bécancour Room: Leadership Room: Collaboration (1
Simultaneous (1t floor) floor)
translation

10:40 a.m.

Break + Visit to kiosks, Foyer Trois-Rivieres

11:00-12:15 p.m.

Block 2: Inspiring community approach and programs to combat dropout

The medicine wheel for harmony,

The OmégAlliance program: an

Phelps 360°: Our history,

The local approach at the heart

Our educational commitment:

(75 min.) balance and perseverance. early detection program our approach, our objectives. of the fight against dropping Presentation of Autonomie
La Tuque Native Friendship for school dropouts. Phelps Helps out. Jeunesse in the fight against
Center Centre Oméga Bilingual Presentation Trois-Riviéres Native dropping out.
FA translation 4 W Friendship Center Autonomie Jeunesse

Audience: Speakers
Room: Trois-Rivieres

VEOPOCAS a fun way to learn
together
La Relance Jeunes et Famille

Audience : Managers 6-12
+ Partners
Room: Mékinac

Dinner + Visit to kiosks, Room and Foyer Trois-Riviéres

Creating Impact: Success of
a non-profit organization
in small villages and large
territories.

Jardin Educatif du Pontiac
Bilingual presentation

Audience: Managers 12-17 +
Partners
Room: Nicolet

+
The Intergenerational Brigade:
seniors at the heart of their
community

Je Passe partout

Bilingual presentation
Audience: Managers + Partners
Room: Bécancour

+
On the road to secondary
school: a program to support
the second school transition
Centre Oméga

Audience: Pre-teen managers
to young adults + Partners
Room: Leadership (1* floor )

1:45 p.m.
(90 min.)

Word from Bernard Drainville, Minister of Education

Block 3: Development of practices

Conference + Dialogue Space
Independent community
organization for youth and
its impact on the educational
success of young people.
Coalition Interjeunes

"

Autonomous community
action: role and ecosystem
environment .

ROCLD

Audience: Managers + Partners
Room: Trois-Rivieres

Conferences

Intervention through nature
and adventure to promote
school perseverance among
children.

Carrefour communautaire
St-Paul

Audience: Speakers 6-12

T

Teaching through nature and
intervention through

the outdoors.

Vallée Jeunesse Québec

Audience: Speakers 12-17
Room : Mekinac

Training

Cultivate plural roots, intervene
with children from immigrant
backgrounds.

Japprends avec mon enfant
(JAME).

Audience: Speakers 6-12
Room: Nicolet

Round table focusing

on children

Rise in violence, aggression
nd forms of exclusion.
Centre Oméga

Audience: Speakers 6-12
Room: Bécancour

Round table focusing on
teenagers and young adults
Rise in violence, aggression
and forms of exclusion.
Motivation Jeunesse 16-18

Audience: Speakers 12-17
Room: Leadership (1* floor )
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315 p.m.

Break + Visit to kiosks , Foyer Trois-Rivieres

Block 4: Development of practices (continued)

3:30 p.m. Training Workshop Conference + Conferences Workshop Round table Conference and
(90 min.) Academic motivation: | Know, recognize and | Dialogue Space The proximity Reflection on Cultivating commu- exchange
understand it and promote intervention | Three models of approach of the medicalization: nity roots, the role of | Digital at the service
support it through professions in com- community action Trois-Riviéres Native | What are the best managers + clinical of our organizations.
my interactions with | munity settings. organizations Friendship Center. practices? supervision. Je Passe partout
young people. Coalition supporting young Trois-Riviéres Native | Mouvement Jeunes ROCLD and Je Réussis
gme%a Center Interjeunes ge}(iplel: SIt\Iree.t II-;rlendshlp‘) Cenfte; et santé mentale Audience: Managers Bilingual :
Hutt ltafleous Audience: Speakers FC' 0(:1 Sfl' Al V\I;eslfn;e\l/t_lophg L .e Audience: Speakers Room: Leadership DIESERiaL T
(EFIR T Room: Mekinac rlsré)g ip Centers ERE .ltal. IFOWIH Room: Bécancour Audience: Managers
Audience: Speakers e LDs. commun1ty “_’mg Room:
Room: Trois-Rivieres RgléAQ’ RERSQ env?ronfx{(?nt 1L Collaboration-
SAUEY glrglcs::j;weres Innovation
Audience: Managers Q
+ Partners Audience: Speakers
Room: Des Chenaux Room: Nicolet
5:00 p.m. End of activities + Free time
5:30 p.m. Toast to friendship - Foyer Trois-Rivieres
5:40 p.m. Discussion area: Aperitif - Politics (optional)
Room: Leadership (I floor)
6:30 p.m. Dinner + Drag queen show with Barbada and Peggy Sue! (8:00 p.m. to 9 p.m.) + Photo Booth (7:30 p.m. to 10:30 p.m.) + festive evening and until midnight.
at midnight ~ Room: Trois-Riviéres

April 16, 2024

7:30 a.m. Buffet lunch, Room: Trois-Rivieres
8:45 a.m. Welcome message for the 2" day + logistical information
Simultaneous translation
9:00 a.m. Block 5: “Panel: Cultivating your community roots in French-speaking, Indigenous and English-speaking communities”

Phelps Helps, SIRCAAQ, RERAQ, MISM
Room: Trois-Rivieres
Translation simultaneous

10:10 a.m. Snack break + Free up the rooms

10:40 a.m. Block 6: Large forum, for further.
Translation simultaneous (during plenary only)

11:40 a.m. Plenary: Commentary and appreciation
Closing words
Announcements and follow-ups

Translation simultaneous

12:05 p.m. Indigenous ceremony for closing

12:20 p.m. Departure



